KAYB MT-ONPEKTOPOB
roOCKOPMOPALIMA
POCTEX

CuncTeMbl No NocTnpoaaxHoOMy 00CIy>XKMBaHWUIO
N ueHoobpasoBaHuUio Ansi 060POHHO-MPOMBILLNIEHHOrO KOMMEKca

Aoknagyuk:
Hwukonan TpeTbsikoB
AO «BAPC [Npyn»




KMNYB MT-OMPEKTOPOB
rOCKOPMOPAUMK
POCTEX

KayecTBO 06CnyXMBaHUSA
(kak cocTaBnsoLLas MNMocnenpopaxHoe Bbipyyka 1 npuGbinb

KOHKYPEHTOCMNOCOBHOCTM o6nyxvBaHne TEXHUKU ot ycnyr MNMNoO
npoayKummn)



KAYs MT-APEKTOPOB
rOCKOPMOPALMA
POCTEX

HepononyyeHHass npu6binb
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[MPOBJIEMATUKA

Takxe Ha POCT ooxoaoB N COOTBETCTBEHHO
I1pVI6bIJ1VI Ha 3TUX ITanax BIINAKOT crneayrowjme

c¢akTopbl:

v/ pOCT 3aTpart Ha MOoKyrnKy 3an4acren;

v/ pOCT 3aTpaTt Ha PEMOHT
C yBenu4yeHvem Bo3pacTta
obopynoBaHus;

v pOCT UEH Ha NnpeaocTaBnsiemble
yCnyru B CBsi3n ¢ He06Xo0aUMOCTbIO
NOArOTOBKM TEXHUYECKOrO NepcoHana.



IKNNTIMP &= [MPOBJIEMATUKA

[Oons Bbipy4ykm oT MMO B 06LLei BbIpyYKe KOMMNaHWIA: Obnem Heponony4eHHoI
BbIPYYKU:
~35.40y H@MMpOBOM ~10-150, Ha poccuiickom ~ 259,
pbIHKe PbIHKE

CyMMa yBenuyeHusi BLIpY4Kku 3a cuet Mo

OTpacnb Bbipy4ka no utoram 2014 r. (mnpg pyo) Ha 25% (MApa py6)

Matuurodrpoenue, 100% 5740 1435

B Tom uncne:

ABTOMOGMIIECTPOEHUNE 31% 1779 445

OnekTpoTexHu4eckoe NpUBOPOCTPOeHME 12% 689 172

Tskenoe aHepreTMyeckoe MalMHOCTPOEHWE 10% 574 144

Xumunyeckoe 1 HedTAHOE MaLLMHOCTPOEHNE 6% 344 86
18

TpakTopHOE 1 Cenbxo3. MalUMHOCTPOEHME 4% 71



IKNNTT P ssresia™ BITOXXEHNA B MNMoO HA NMPUMEPE
AO «BEPTOJIETblI POCCUWN»

YpoBeHb MeXAyHapOoAHbIX KOMMNaHUM-aHanNoros

B Poccum ypoBeHb BNOXKEHUM
B IO ocTtaeTca B 2-3 pasa HUXKe

MEXAYHapOAHbIX KOMMNaHWUMI-
aHanoros

Hons Bbipyykn oT INMMNO B 06wen Boipy4dke (%)

CpenHee y aHanoros

37%

AlIRBUS Elaf: AgustaWestland ‘3 EEEEE&ETH %%Siknrsky @Iﬂflﬁﬂ

HELICOPTERS



KNNTMP =" ABTOMATU3ALNA MPOLIECCOB T1MN0O

= PeFMCTpaLI,MFI TEXHNYECKOro
COCTOAHUNA TEXHUKN

YnpasneHuve
TOuP

_ Yyer
E?‘ HapaboTokK
o TEXHUKU

I'IJ'|aHV|p0|3aHV|eK_|
npoun3BoaCTBa

<ﬁ;3 AHanuTuka
>

MCnpaBHOCTY

[MnaHnpoBaHue
g 8|
; === paboT

pacxogHble MmaTtepunan bl)

E‘. O6palleHus

JKCnlyaTtaHTOB



KNI P e LIEJIEBAA APXUTEKTYPA

POCTEX

JKcnnyaTaHT . XonganHr

AHanuTnyeckas OTYETHOCTb

Pernctpauns usmeHeHui

BBopg gaHHbIX B CU

MporHosmpoBaHue noTpebHoCcTH

dPopmmpoBaHue obpaLleHni

Cknapckoin yyeT u no

B3sanmopgeincTeme ¢ nocrtaBLyMKkamMm

Ero,qmeTmposaHme

SﬂeKTpOHHaFI OOKyMeHTauua

yn paBneHne Ka4ecTtBoM
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PLM-cuctema
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MpoTtoTtun . Cucrtema ! \ PasBuTvie crcTembl . CMeXxHble cucTembl



IKNT P et LIEJIEBAA APXUTEKTYPA

POCTEX

KopoTkue cpoku 1 2_1 8 [ONONHNUTENbHbIN — |
OKyrnaemocTu KpUTEepu Ha TeHaepax —
/ MecsLeB buTep Aep —

PocT BbIpy4kn 3a (o) v |:J
by 25 A) \— o PocTt nosnbHOCTb KIMEHTOB r@%
cyet MMO po — (U
)

[NoBbIlLEHWE KaYecTBa U
3 PEeKTUBHOCTU yCnyr ﬂ



IKNNTMP g LLEHOOBPA3OBAHUE

POCTEX

v @ @ @

[NoBbIlLEHME KayecTBa lNoBbiLeHne [locToBepHOCTb OnepaTtunBHbI
1 ornepaTUBHOCTU NPO3pa4YHOCTN Npoueaypbl N CHMXeHMe oLIMBOoK aHanua CTpyKTypbl
yNPaBReHsi NMPOLLECCOM LleHoobpa3zoBaHus npu yeHoobpasoBaHunn LUeH, peHTabenbHOCTH
LeHoobpasoBaHuA*®

* LleHoo6pa3oBaHue — npouecc
KanbKynsumMm ce6ectonmocT n
(POPMUPOBAHNSI OTMYCKHbIX LiEH CHDKEHME AdpexTnBHOE
onepaunoHHbIX 3aTpaTt B3aMMoaencTBme

C nocTaBLUuKamMmn



IKNNTIMP &= LLEHOOBPA3OBAHUE

Ynpasnsawwaa KoMnaHus

PykoBoauTenun XonavmHra/ Ynpaensiolen KoMnaHum

AHanuTuKa B pasnnyHbiX paspesax (peHTabenbHocTH, 3hheKTUBHOCTM
noapasAeneHuii U ap)

[enapTtaMeHT npoaax < >

@ DopMmpoBaHue 3asBoK 1 TKI1
/ 4 ! 3AKA34YMK

PykoBoauTenu genaptaMeHToB
CorniacoBaHue KasbKy/siumiA, Npanc-incTos,
OTMYCKHBIX LIEH

1

,El,enapTameHT LIeHOO6pa3OBaHVI$|
®opMUPOBaHUE/pacUET Mpaic-NIMCTOB, OTMYCKHbIX
LIeH, @aHaN3 LieH NOCTaBLMKOB

NoaBesoMCTBEHHbIE NpeanpuATUA, 3aBOAbI
dopmurpoBaHUE U NPeoCTaBNeHME CBEAEHNI O MEPBUYHBIX AAHHbIX / 3aBOACKUX LieHaX/ KanbKyAaLMAX




KNNTMP =" PE3YJIIbTATHI

ObecneyeHne Npo3payHOCTM NPOLECCOB
LleHo06pa30BaHus

CHWXXEeHWe Tpyao3aTpaT npu NpopaboTke 3asBokK,
MOArOTOBKE Mpaiic-MCTOB

NHTerpauust pa3po3HeHHbIX AaHHbIX C Pa3/IYHbIX
NCTOYHMKOB, Excel ¢aninoB, y4eTHbIX CUCTEM
npeanpusTun

CokpalleHne CpoKOB MCMONMHEHNS 3asiBOK 3a CYET
aBTOMaTM3aumm pacyeTos, HakonneHus HCU

KOHTPO/b MCMOMHEHNS 3asIBOK, HapyLUEHWA
CPOKOB ¥ BbISIBNIEHNE NPOBIEMHBIX YYaCTKOB

OnepaTuBHbIN aHaN3 3aKyMnoYHbIX
M BHELLUHETOProBbIX LiEH

OnepaTuBHbIN aHann3 CTPYKTYpbl
cebecToMMOoCTM NpoAyKUMM, YCnyr

MNoBblweHne 3pPeKTUBHOCTN AEATENBHOCTMU
noapasAeneHnin, y4acTBYOLWMX B nNpolecce
LeHoobpa3oBaHus
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